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Each national park is unique, has national significance, and was established for a specific 

purpose. Fort Vancouver was specifically established to preserve the resources associated with, 

and to tell the story of, fur trading and military history in the Pacific Northwest - including Army 

aviation and the "Golden Age of Flight." 

Pearson Air Museum (Museum) is an important resource of the national park system and a 

valued part of Fort Vancouver National Historic Site. For more than 40 years, the National Park 

has cared for and administered the historic buildings and grounds. 

1. Is the National Park Service taking over Pearson Air Museum? 

A. The Museum is owned by the federal government and is administered by the National Park 

Service. It sits on federal land inside Fort Vancouver National Historic Site. In the past, the 

Museum has been operated by partner organizations through a Cooperative Agreement with the 

City of Vancouver (City). In 2005, the City entered into a sub-agreement that allowed the Fort 

Vancouver National Trust (Trust) to operate the Museum. The agreement between the National 

Park Service and the City of Vancouver ceased on February 1, 2013 upon signature by both the 

City of vancouver and the National Park Service, and the National Park Service assumed 

operational responsibilities on that date. 

2. Why is this taking place now? 

A. The agreement between the City of Vancouver and the National Park Service formerly in 

place was established 18 years ago, prior to the existence of the current Museum facility, and 

focused largely on construction and rehabilitation plans long since achieved. The National Park 

Service also sought a more direct connection with the Trust in light of several issues arising over 

special events held onsite. Specifically, components of some events that the Trust wanted to 

allow were prohibited by federal law, regulation, and policy to occur on National Park Service 

land. The National Park Service and Trust worked in good faith for many months last year to 

establish a new cooperative agreement for the Museum operation, but the parties' objectives were 

too divergent. In January 2013 the Trust informed the NPS that they could not operate effectively 

as the manager of the Museum and comply with National Park Service laws, regulations, and 

policies. The letter stated, "This is not a match. It will not work." 
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3. When is National Park Service operation scheduled to go into effect? 

A. The agreement was concluded on February 1, 2013, and National Park Service operation 

began at that time. The National Park Service recognized that the transition of the Museum's 

operation could not happen instantaneously, and provided the Trust with a 45-day window within 

which operations would transition to the National Park Service. In addition, the Trust was given 

180 days to identify and relocate its private property, consistent with the concluded agreement. 

The National Park Service also requested access to building keys and alarm codes; something 

that, as the property stewards, the Service felt necessary to protect the buildings and their assets 

and also to remain consistent with other shared spaces onsite. The National Park Service had 

hoped that public access would not be impacted and that the Museum would remain intact. 

4. I've read conflicting reports. What has the National Park Service contributed to the Museum? 

A. In 1972, the National Park Service purchased the land on which the Museum sits, and has 

since that time owned and administered the grounds and buildings where the Museum complex is 

located. Since 1998, the National Park Service has provided more than $1,300,000 in funding 

support to the Museum and its immediate environs. Funding has been used for a wide range of 

activities including creating exhibits, painting, and constructing restrooms compliant with the 

Americans with Disabilities Act. 

5. What are the National Park Service's immediate plans for the Museum? 

A. The National Park Service is committed to having Pearson open as a free public museum, and 

intended to assume operations through a seamless 45 day transition process. The Trust's decision 

to remove exhibits and collection items--many understood to be City of Vancouver assets--and 

close the museum was a surprise, and the National Park Service is now assessing next steps and 

working to chart a course for this future. In the meantime, Pearson Air Museum is available for 

special events. If you are interested in holding your event at Pearson, please contact Kimm Fox-

Middleton at (360) 816-6243 or kimm_fox-middleton@nps.gov. Permitting information can be 

found on our website at www.nps.gov/fova. 

6. What about events that have been scheduled at the Museum through the current operator? 

A. The National Park Service plans to honor existing commitments whenever possible. The 

National Park Service has extensive experience managing special events at Fort Vancouver 

National Historic Site, permitting 90 events in 2012 that had a meaningful connection to the 

park's purpose and complied with applicable laws, regulation, and policy. However, the Trust 

announced that they are working with the relevant individuals to relocate planned events. 

Pearson Air Museum is available for special events. If you are interested in holding your event at 

Pearson, please contact Kimm Fox-Middleton at (360) 816-6243 or kimm_fox-

middleton@nps.gov. Permitting information can be found on our website at www.nps.gov/fova. 
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7. What does this mean for the NPS relationship with the City? 

A. The National Park Service continues to hold the City of Vancouver in high regard, and hopes 

to continue productive partnership agreements with the City for the good of the Vancouver 

National Historic Reserve, the local community, and the greater metropolitan area. 

  

Official Correspondence 

June 13, 2012 Letter from ther National Park Service to the Fort Vancouver National Trust 

November 7, 2012 Letter from ther National Park Service to the Fort Vancouver National Trust 

December 7, 2012 Letter from ther National Park Service to the Fort Vancouver National Trust 

January 10, 2013 Letter from the Fort Vancouver National Trust to the National Park Service 

February 4, 2013 Letter from ther National Park Service to the Fort Vancouver National Trust 

  

On the Record Statements from Tracy Fortmann, Superintendent  

February 6, 2013 

We sincerely regret the many months of good faith discussions to develop an agreement to 

sustain the continued operations of Pearson Air Museum did not succeed, and that the Fort 

Vancouver National Trust has removed the contents of the museum and vacated the building. 

This is a tremendous loss for the community who enjoyed this popular destination, for those who 

value the rich history that was preserved in the museum, and for the park and its visitors who 

have embraced the museum as part of the park and of the vast continuum of special places 

protected in the national park system. 

The National Park Service remains committed to protecting this significant resource and 

ensuring its continued availability to the public. We look forward to working with the 

community to determine the next chapter. In the meantime, our interpretation of aviation and 

other history associated with the national park will go on and we invite our neighbors to continue 

to enjoy their national park. 

February 4, 2013 

The National Park Service appreciates and values the work of the City of Vancouver and the Fort 

Vancouver National Trust in operating the Pearson Air Museum on the Service's behalf, and we 

look forward to a continued productive partnership agreements with both organizations. The 
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National Park Service is committed to working with both entities to ensure a seamless transition 

of the museum operations over the next 45 days and to ensure that the public can continue to 

enjoy all that the air museum has to offer. 

  

On Background 

The National Park Service at Fort Vancouver National Historic Site has assumed operation of 

Pearson Air Museum, a National Park Service asset located within the boundaries of Fort 

Vancouver National Historic Site. 

Pearson Air Museum operations were managed through a cooperative agreement until last week. 

On February 1, 2013, the National Park Service and the City of Vancouver (City) concluded an 

18-year old agreement whereby the City of Vancouver helped to develop the Pearson Air 

Museum and operate it through subcontractors, most recently the Fort Vancouver National Trust 

(Trust). 

The National Park Service will operate the museum on the same schedule and on conclusion of 

the transition period, access to the museum will be provided to the public at no charge. 

For more than two years, and formally since April 2012, the National Park Service and the Trust 

have worked diligently to develop an agreement to operate the air museum which would support 

the National Park Service's mission and values, and the interpretation and protection of this 

portion of Fort Vancouver National Historic Site. 

In developing this agreement, the National Park Service underscored its need for a partner who 

would work within the regulations, laws, and policies that have been put in place to preserve and 

protect the special resources of the site in perpetuity, while providing the public ample access to 

enjoy those resources. Unfortunately, despite great effort from both organizations, and including 

support from the City of Vancouver, it was determined that an agreement which addressed both 

organizations' mission and needs, and adhered to the NPS legal framework, was not possible. 

A principal focus of the transition and museum operations will be public access. The National 

Park Service will work with current aircraft owners who would like to keep their aircraft on 

display. 

The National Park Service will also seek ways to build on or incorporate existing educational 

and interpretive programs into the operations of the museum. The National Park Service will 

work to honor existing commitments for events that have been scheduled at the museum while 

keeping consistent with Federal laws, regulations, and policies. 

The National Park Service has extensive experience managing special events, permitting 90 

events in 2012 that had a meaningful connection to the park's purpose and complied with 

applicable laws, regulations, and policies. 



Fort Vancouver National Historic Site is excited to better integrate the Pearson Air Museum into 

the highly successful programs of the National Park Service in history, science, and technology. 

With over 11,000 students directly reaching the park annually through curriculum-based 

educational programs, we hope to bring a vibrant, compelling, and timely understanding of the 

significance of aviation in the Pacific Northwest using the same commitment to excellence 

undertaken by staff and volunteers for its other programs. 

Created in 1948, Fort Vancouver National Historic Site is one of 398 national parks which make 

up the National Park System. The mission of the National Park Service is to preserve and protect 

the most important cultural and natural resources of the nation and to provide for their enjoyment 

by the American people in perpetuity. Each national park is unique, is nationally significant, and 

was created for a specific purpose. Fort Vancouver was created to interpret and preserve the sites 

and related historic resources associated with the Hudson's Bay Company fur trade and the U.S. 

Army, including military aviation and the Golden Age of Flight. 

Pearson Air Museum is an important resource of the National Park System and an important part 

of Fort Vancouver National Historic Site. Since 1972, the National Park Service has 

administered the seven acre grounds and vicinity of the museum. This area contains historic 

structures and archeological sites tied to the U.S. Army, military aviation, and the colonial 

Hudson's Bay Company fur trading post. Two of the historic structures and much of the 

archaeological remains directly relate to the internationally-significant World War I-era Spruce 

Production Division Mill site. The museum building, constructed in 1998, helps to interpret the 

history of aviation, including the home front war effort. 

 To access a .PDF copy of the statement of February 4, 2013, please click here. 

 To access a .PDF copy of the statement of February 6, 2013, please click here. 
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